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get junked. So...

So much for the paperless society!

Some 18 months ago, we decided to save trees, postage and paper
cuts by dispatching OfficeLease’s newsletter in e-format. We did this
with some trepidation—which was well justified. Email in-boxes are
inundated with ‘spam.’” By default, even the soundest information can

We have changed the name of our newsletter from Corporate Real
Estate Strategies to Officelntelligencer. We hope you find this infor-
mation useful and thought provoking. Back issues may be found at
our website: www.officeintelligencer.com.

CLIENT PROFILE:

PhenoPath Laboratories Brings High-
Tech Science To Funky Fremont

We are proud to represent a fast-growing
enterprise, PhenoPath Laboratories,
which recently moved into a beautiful new
space on Fremont’s colorful ship canal.
PhenoPath was founded in 1998 by pa-
thologist-scientist Dr. Allen M. Gown,
a leading expert in the diagnostic and re-
search applications of immunohistochem-
istry. PhenoPath Laboratories specializes
in the fast turnaround of second-opin-
ion pathology work for breast cancer pa-
tients.

Using both manual and automated tech-
niques, PhenoPath’s technologists are rec-
ognized and experienced experts in the

fields of histology and immunohistochem-

istry. Their pathologists are widely published

leaders in diagnostic immunohistochemis-
(continued on Page 2)




VolP: The Business
Volce of the Future

Recently, Seitel, Leeds & Associates, a
leading Seattle-based I'T engineering and
consulting firm (http://www.sla.com),
arranged for a group of Facilities Infra-
structure providers and advisors, includ-
ing OfficeLease, to visit with the folk at
Cisco for a demonstration of their Voice
over IP technology. It is very cool stuff!

VolP—Voice over Internet Protocol—
uses computers to make telephone calls,
and is being backed by some of the
biggest players in telecommunications.

These companies are not just promoting
VolP as an important new technology, but
as an inevitable adjunct to doing
business—Ilike fax, photocopy, or e-mail.

Over the next three to four years, almost
every enterprise will seriously consider
junking its PBX-style systems in favor of
VoIP. Why? Because VolP technology is
so cost-efficient that it will not make sense
for corporations to put off the decision.

VoIP combines voice and data
communications over a single system,
which makes it much easier to maintain
and manage a company’s data and
communications system.

Long distance charges also disappear, to
be replaced by the much-cheaper cost of
Internet connectivity. The cost plummets
from its current corporate rates. The
phones can store many hours of voice
mail, and even record calls.

Many handsets come equipped with
infrared ports, so people can synchronize
their hand-‘held computers with the
corporate system, and with regular
computer ports for laptops. And the
screens can be used to display e-mail or
any bulletins the company wishes to send
to its employees.

If your firm is planning to move offices,

Phenopath Laboratories (continued from Page 1)

or to expand your current space, it’s likely
that your computer and telephone
systems will need some careful attention.
It is crucial that the day after the move,
important data, voice and network
services must be available to managers
and staff.

We asked Dana Jones at Seitel Leeds (e-
mail: djones@sla.com) what sort of
questions firms should ask themselves.
Here they are:

1. Is our current system adequate for
our current needs?

2. What value would we realize from
moving to a converged network?

3. Can our system support that
move?

If you need a hand answering these, ot
other salient and potentially crucial IT
questions, we suggest that you contact
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OfficeLease Sponsors “The FacilitiesRoundtable”-

A quarterly forum of Northwest facilities directors, from a
dozen diverse companies, who meet to discuss relevant
issues and concerns

On October 2314, 2002, we facilitated 2
timely, if not sobering, presentation about
international security and personnel travel
concerns and health issues. Our speakers
were Dave Richter, of Richter Interna-
tional Consulting, and Tom Dougherty,
security advisor to Boeing,

The overarching issue of the presentation
was employee safety. In light of the liti-
gious nature of modern society, the pre-
sentation also stressed the importance of
providing clear proof that employers have
made their best possible effort to provide
travel safety, both nationally and interna-
tionally,

The presentation addressed three topics:

Preparation of employees: It is vital that
workers are clear about issues of travel
safety. Dougherty typically visits with the
whole family in a “town meeting,” if they
are relocating overseas, well prior to trip
departure, to ensure they are clear on “dos”
and “donts.”

Support in place: It is of great impor-
tance that employees know to whom they
can turn to for advice on all aspects of
their local assignment. Included in these

concerns are the location of medical fa-
cilities. (Boeing has an intranet website
where employees can look up the safety
status of the different countries in which
they operate.)

Plans in place: Should a serious medical
situation arise, keep in mind a valuable
resource on the Internet: http://
wwwinternationalsos.com/online/ This
organization globally evacuates aver
12,000 people annually. Their website is
informative and useful. Dave Richter (who
is available via e-mail at this address:
dave(@richterinfl.com) has worked for this
organization. He offers an insider’s per-
spective and provides local consulting on
these requirements.

Following these topics was an open dis
cussion. This talk touched on such issues
as what to do if a foreign invitee/em-
plovee /visitor requires medical treatment
while in the US; securing insurance data
for foreign workers; and insurance liabil-
ity and personal action in the case of a
kidnapping for ransom.

Dougherty stressed employee awareness
of possible signs of trouble around the
work place. They are encouraged to no-
tice cars or people that they’ve not no-

ticed before— loitering, or doing anything
out of the ordinary.

Also addressed was a Roundtable favor-
ite— the importance of contingency plan-
ning,

In closely held institutions, it should be
standard for the owners to establish con-
tinuation plans, in the event that key em-

ployees are lost in an accident,

Case in point:: consider the major impact
and ramifications of the unplanned de-
mise of Senator Wellstone and his staff.
It was agreed that the key executives of
such companies should be encourage to
travel seperately, and that their companies
should run a contingency exercise to simu-
late the loss of one or more key figures,
and how remaining management should
best react.

Past FacilitiesRoundtable forums included
discussions about emergency and contin-
gency planning, earthquake-related dam-
ages, the impact of technologies on fa-
cilities use, and “future@work.”

pauls@officelease.com




“Yes, it used to
be so, but we
have changed
all that...”

So states a charlatan, pretend-
in%;:o be a doctor, in Moliere’s
17" century satire, Le Medecin
Malgre Lui, as he confuses the
relative location of heart and
liver and thus justifies his mis-
take.

This explanation could well
have been ascribed to “voo-
doo” economics during the re-
cent dot-com boom. It became
a justification used to attract
otherwise thoughtful investors
who ignored their better judg-
ment. It also ignored the basic
principles of a bottom line.
Who among us were not, even
in a small way, sucked into this
“new economic reality?”

The US. economy, which has
withstood the impact of the last
couple of years, was once de-
scribed as a beehive or honey-
comb—a compartmentalized
structure able to sustain consid-
erable damage without leaking
all of its precious contents.

The so-called “Tech Boom™
financed most of the
infrastructure built into many
of the spaces now being re- or
sub-let. There 1s something very
organic and “Northwest” in
this process—similar to a fallen
tree composting on a forest
floor or salmon carcass
fertilizing a river after spawn.
Much of this highly developed
space will help “fertilize” the
next generation of innovative
companies and entrepreneurs.

As always, we value your
comments. Please write to us
at : pauls@officelease.com

Flexibility Pays Dividends

With office vacancy rates exceeding 15%
in Seattle and 25% on the Eastside, it’s fair
to assume that there are ample space al-
ternatives available for any organization.
These opportunities can prove cost-effec-
tive if the prospective tenant is willing to
compromise on layout, amenities and lo-
cation.

When we work with clients on needs analy-
sis, we stress the importance of ranking
criteria, and of developing internal con-
sensus on areas of compromise. The

present-day Seattle market has over
6,000,000 square feet of space avail-
able—much of this space with costly
infrastructure already built in.

As you evaluate your options, keep the
art of compromise in mind. It will
provide a greater array of choices and
will minimize your cost of occupancy.

For a copy of our Weighted Ranking
sheet, email Larry Pflughoeft at this
address: larryp@officelease.com



